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Leadership and team is the two hot and mature topics in the study of organization 
and management theory, there are a number of theoretical researches in leadership 
style and team effectiveness. Particularly, transformational leadership, transactional 
leadership, laissez-faire leadership as Three Dimensions of leadership style has 
become the leading universal tool for many scholars to study the leadership theories. 
However, the study of these three leadership styles which affect the performance of 
the team, especially the influence of transformational leadership and transactional 
leadership to team effectiveness is not thorough. As one kind of team climate, team 
psychological safety climate, impacted by leadership style, ultimately affects team 
effectiveness. This study has built up the research model among leadership style, team 
psychological safety climate, and team effectiveness, analyzed the influence of the 
different leadership styles on team effectiveness with contingent analysis, and 
analyzed the intermediation effect of the team climate of psychological safety in the 
process between leadership and team effectiveness. 
Leadership style, team effectiveness research scale are theoretical and practical 
tested in theoretical field not only at home but also abroad, so this study directly 
adopted such scales for the research questionnaire with some amendments. Because of 
the immaturity of domestic research and situational problems, Team Psychological 
Safety Climate Questionnaire is work out under Chinese cultural contexts. The 
dimension of team psychological safety has been confirmed. The study has concluded 
that the construct of team psychological safety is composed of four dimensions: 
willing to speak, mutual respect, interpersonal risk and mutual trust. Based on this, the 
questionnaire of team psychological safety has been developed in the context Chinese 
culture. 
The 1060 individual research questionnaires have been distributed in Xiamen, 
Changsha, Guangzhou, 625 individual valid questionnaires have been collected, and 














analysis and confirmatory factor analysis, leadership style (transformational 
leadership, transactional leadership, laissez-faire leadership), team psychological 
safety climate, team effectiveness (team performance, team satisfaction, job will) have 
clear structures. Through the regression analysis and Structural Equation Model 
analysis with SPSS16.0, and AMOS7.0, the final conclusion is drawn: the 
relationships between laissez-faire leadership and team psychological safety, team 
effectiveness were not significant, while transformational leadership, transactional 
leadership had significant positive impact on team effectiveness, but the effects were 
close, showed that transformational leadership, transactional leadership is equally 
important under Chinese situations, rather than transformational leadership is superior 
to transactional leadership. Team psychological safety played intermediary role in the 
relationship between leadership style and team effectiveness. 
Finally, the study has analyzed the limitations as research conditions and careless 
omission, and pointed out future research directions. 
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